
Harmonization of regional structure plans 
with elephant needs as a precursor to 

elephant management planning 

Dr Susan Canney 
Project Leader Mali Elephant Project 



• Unlike the situation in East and Southern Africa, the tradition of conservation is 
weak, in fact practically non-existent, and as a result there is a lack of confidence 
in making conservation decisions.  

• A far wider understanding is required throughout government for an elephant 
management plan to be devised and implemented.  

 

 

 

 

 

• At the same time, decentralization and community control over land use is strong, 
and similar sentiments apply at national levels, which means that any plan 
perceived to be imposed from outside will be left on the shelf.  

• Add this to the vast extent of the Gourma and it becomes clear that any 
management plan for the elephants needs to be developed in a way that includes 
the communities of the Gourma and the government, if it is to succeed. 

 



The workshop was essential to consolidate a common understanding 
among all stakeholders (including local communities) of the need for and 
requirements of  an elephant management plan .  



The Governor’s representative (his 
adjoint) gives a short discourse 



Alain Gerbe, the report’s lead author 
presents the contents of the report 



 The final report will be translated into English but it is worth noting that the work 
acknowledged the scientific basis provided by Save the Elephant’s collar data and 
resultant studies; and that under the analysis of stakeholder perceptions, it is gratifying to 
read the following,  

 

 “According to a number of statements from persons interviewed, notably the elected 
representatives, there has been a remarkable improvement in cohabitation between the 
elephants and the local communities .... thanks to the support of the WILD Foundation.”  



Map illustrating the principle of zoning 



Questions 

Despite the length of the formalities and of the presentation summarizing the  
contents of the report, there was sustained rapt attention, and a lively debate  
with questions that showed there was a thirst to understand the process. It  
was seen as something of great quality.  



Lunchtime 



Hopefuls waiting 
at the gates for 

leftovers 



Colonel Baikoro 
Fofana, Adjoint 
National Director E&F 
and conference chair 

“I haven’t been able to 
sleep all night 
wondering how you 
managed to do that 
with so little money” 
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